
SAN JUAN UNIFIED SCHOOL DISTRICT 
COMMUNITY ADVISORY COMMITTEE 

FOR SPECIAL EDUCATION 
MINUTES 

 
December 1st, 2020 
 
CALLED TO ORDER: The December 1, 2020, regular meeting was called to order at 6:36 pm 
by Heather Taylor, CAC Chairperson.  
 
MEMBERS PRESENT: Heather Taylor, Tina Cooper, Kimber Rice, Lana Wong, Alexis Brache, 
Melissa Horne,  and Julia Nattkemper  
 
MEMBERS ABSENT: Lacy Bauer, Javier Duran, Patty Friesan, Keri Jobe, and Jacqueline 
Shields 
 
APPROVAL OF MINUTES: 

October 2020 Minutes: Moved for approval by Melissa Horne, seconded by Julia 
Nattkemper.  The vote unanimously carried the motion and the minutes were approved. 

November 2020 Minutes: Moved for approval by Kimber Rice, seconded by Tina 
Cooper.  The vote unanimously carried the motion and the minutes were approved. 
 
SUPERINTENDENT/BOARD LIAISON UPDATE: 

Pam Costa, School Board Member, reported on behalf of Zima Creason, School Board 
Clerk, offering to be a conduit to the Board on behalf of Ms. Creason who attended the 
memorial service for students killed in the Arden Fair Mall shooting. 
 
PUBLIC COMMENT: 
None. 
 
DIRECTOR’S MESSAGE:  

Vanessa Adolphson, the Director of Special Education, shared that the district is 
currently working with collective bargaining groups to ensure students are being supported and 
receiving services for in-person learning. Director Adolphson also acknowledged the largest 
program, currently at Skycrest Elementary, has four programs running at one school site. 

The new Assistant Director, Jessica Lauder, was announced with special thanks to CAC 
member Alexis Brache for participation in the interview process. Ms. Lauder reported on the 
Special Education Plan (SEP) update and California Department of Education (CDE) monitoring 
systems.  San Juan continues to be in intensive review for suspension rates of students with 
disabilities who are Black/African American.  Principal Amy Rovai Gregory co-presented and 
spoke about the intensive monitoring process at the school-site level.  Charters are also 
required to develop a Special Education Plan (SEP) if they are their own Local Education 
Agency (LEA). Plans reflect data from the 2018-19 school year and include graduation rates, 



statewide assessments, least restrictive environments, and suspensions.  The SEP and CCEIS 
Plans are due to CDE on December 15, 2020 and implementation begins January 5, 2021. 
Meetings will continue throughout the year to monitor and evaluate progress. 
 
MEMBER COMMENT:  

Alexis Brache congratulated Jessica on her new role and asked if any parents were 
involved in the SEP process.  Jessica responded that parents not involved in the initial SEP 
stakeholder meetings, but plans to bring parents into implementation are in the works.  Parents 
were involved in the CCEIS stakeholder planning to address root causes, which works into the 
SEP process. 

Kimber Rice asked for examples from the plan to address barriers and root cause. 
Jessica stated that professional development is offered to teach staff how to write individualized 
plans. Kimber followed up by asking if this was district-wide or site-based?  Jessica confirmed 
that it is district-wide.  Kimber then asked about the lack of access to general education core 
classes to children with special needs.  Jessica responded by saying that the goal is increase to 
the percentage of students in these classes.  Kimber asked how this is achieved.  Jessica 
stated that it may involve looking at policies and procedures in making IEP team decisions 
and/or addressing class sizes in order to accommodate more students.  Kimber had one more 
question.  What actions are taken to address more options for students attending programs on 
comprehensive campuses?  Stacy Ahrens stated that her task force has found that students do 
have barriers accessing general education courses and that they are working with counselors 
and staff, specifically through professional development, to address these issues. 

Lana Wong asked, when disproportionality, specifically the high suspension rate of 
African American students, was first identified, when was that?  When did this issue first come 
up and did we ever achieve compliance at addressing the issue?  Megan Hudson responded 
that SJUSD was originally identified as disproportionate for the over-identification of students 
who are African-American.  We achieved compliance and then were found to be 
disproportionately suspending students receiving special education services who are 
African-American.  We are addressing this by building relationships with our case managers and 
site administrators and are looking at alternatives to suspension.  We are trying to identify what 
is causing the behavior and if it has anything to do with the student’s identified disability.  Lana 
followed that up with asking if it is occurring more in a specific grade level.  Megan stated that 
yes, it does occur more frequently at a high school level. 

Heather Taylor also asked about age/grade level for suspensions and what preventative 
support is taking place at the elementary level.  Joann Day stated that families are sometimes 
referred to our district at age 2 and half from ALTA Regional Center or SCOE.  These children 
transition from an IFSP to an IEP after an assessment.  Other children not receiving services 
from ALTA or SCOE are eligible for an assessment at the age of 3.  Heather clarified her 
question by asking, what about students who are African-American with IEPs.  How does the 
plan address these things early on prior to suspensions.  Eric Anderson stepped in to respond 
by stating,  parent Rights reviewed at annual meetings. Preventative measures are important, 
and case managers are automatically notified of suspensions, but we are looking at intervening 
earlier.  Frequent behaviors that need to be addressed can be discussed at the site level 



between the case manager and staff or more formally in a Behavior Intervention Plan as a part 
of the student’s IEP.  We are also providing professional development to staff district-wide for 
de-escalation and PBIS to target these trends at earlier stages and look at alternatives.  

Heather Taylor asked that if we are struggling to be compliant, how do we get specific 
school sites that are struggling to be compliant?  Do we send these administrators to schools 
that are successful and have a similar demographic?  Vanessa stated that as a district we do 
collect data using School accountability Report Cards.  These go to the Board of Education for 
approval and are discussed frequently at department-level division meetings and at a site-level 
leadership meeting. 

Kimber Rice asked for clarification on referenced “readiness” to “move to general 
education” and if these were used to support Least Restrictive Environment (LRE) 
and course offerings in general education.  Vanessa stated that Tracie Locke, Lead Counselor, 
is working on plans specific to graduation rates & Stacey Ahrens, Interim Assistant Director, will 
speak to updates on Least Restrictive Environments (LRE) in the Special Education Plan 
updates. 
 
PUBLIC COMMENT:  

Dionna Campbell asked what percentage of our students in our district are 
African-American?  They also stated that they believe psychological evaluations, psychologists, 
and mental health staff are also an important intervention strategy to consider in order to 
address this issue of compliance. 
 
SPECIAL PRESENTATION: 

Susan Henderson, Executive Director of the Disability Rights Education Defense Fund 
(DREDF) spoke about the Parent Training Information grant.  DREDF is the new holder of the 
Parent Training Information (PTI) grant for Region 5 previously held by WarmLine Family 
Resource Center and Rowell Family Empowerment Center. PTIs support state monitoring, 
implementation and want to hear from parents about experiences, barriers and needs. DREDF 
is unique in that it is an alliance between disabled people and parents of children with 
disabilities dedicated to protecting and advancing disability civil and human rights. Four 
employees are dedicated to the PTI unit to support families in education services.  PTIs are 
mandated through IDEA part B to empower parents to be strong advocates for their children to 
ensure that they receive appropriate services and supports. To connect with an Education 
Advocate call 1-800-348-4232 or email iephelp@dredf.org.  Trainings are available in English 
and Spanish, however, interpreters are available on request in other languages. You may also 
visit www.dredf.org/calendar & www.facebook.com/dredf.org for more information. 
 
MEMBER COMMENTS: 

Kimber Rice shared she would like to see training for student-led IEPs and 
person-centered planning. 

Tina Cooper shared she would like to learn more about legislation that impacts programs 
and funding and then inquired about a possible Legislative Day.  Susan stated that this year’s 
Legislative Day will most likely be virtual.  She then recommended that individuals subscribe to 

mailto:iephelp@dredf.org
http://www.dredf.org/calendar
http://www.facebook.com/dredf.org


DREDF’s monthly “Special Edition” news.  This publication will have more information on 
legislative news and is free to subscribe to on DREDF website. 

Heather Taylor stated that IEP trainings are of high interest to families, as well as 
behavior and mental health.  Heather expressed that these trainings are very important for the 
public at large in order to understand and support the community of differently-abled people. 
 
PUBLIC COMMENT: 

Cerissa Brown participated in a WarmLine training and is looking for advocacy trainings 
in her Region, perhaps with DREDF.  Susan responded that DREDF does not specifically 
provide these trainings.  They do partner with the Council of Parent Attorneys and Advocates 
(COPAA) to provide a series of trainings called the Special Education Advocate Training 
(SEAT). 

Daniel Hicks thanked the presenter for this information and expressed an interest in 
more presentations about advocacy work. They believe that parents are in need of more 
information and training on options and navigating the IEP process. 
 
COMMITTEE BUSINESS:  

● Parliamentarian Nominations: No nominations at this time. 
● Review of Bylaws for Membership Applications: The CAC Officers discussed “member” 

vs “non-voting member” for the Parliamentarian position. The consensus was that any 
parent member or staff liaison/non-voting member may serve as Parliamentarian. 

● SPAC Representative Nominations: No nominations at this time. 
● CAC Bylaw Review: Motion by Kimber Rice to create subcommittee, second by Tina 

Cooper. Vote unanimously carried.  The motion was approved and Heather Taylor 
volunteered to be chair of the Bylaw subcommittee. Volunteers for the subcommittee 
include CAC applicant Daniel Hicks, community member Tom Nelson, and  the Director 
of Special Education Vanessa Adolphson. 

 
PUBLIC COMMENTS:  
None. 

 
FUTURE AGENDA ITEMS: 

1. Local Continuity Plan Update 
2. Family and Community Engagement FACE) resources 
3. SPAC Representative nominations 
4. Parliamentarian nominations 
5. Create Legislative Day Subcommittee 

 
PUBLIC COMMENTS:  
None. 
 
ADJOURNMENT: There being no further business, the meeting motioned to adjourn by Melissa 
Horne and seconded by Tina Cooper.  The meeting was adjourned at 8:36 pm. 



 
Respectfully submitted by, 
 
 
___________________________ Kimber Riceaaaaa 
Heather Taylor, Chairperson Kimber Rice, Secretary 
 
 
Approved:__________________ 
 
 


